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Summary  

This professional article describes the steps of the “Executive Briefing,” a tool for the 

school library media specialist to use when communicating with school administration. The 

article begins by describing the problem posed by lack of communication and how using the 

Executive Briefing model can solve the issue. The author then lists the steps and gives 

instructions on how to complete them. The steps are introduction, planning, organizing, staffing, 

directing, controlling, and conclusion and request for follow up meetings. Following these steps 

the SLMS goes into a meeting with the school administrator with a plan for what to discuss to 

make the administrator see the value of and give support to school library programs.  

Critique  

The Executive Briefing model of meeting described in this article is taken from the book 

Information Power, a publication of the American Association of School Librarians and the 

Association for Educational Communications and Technology, and the author of the article 

really pushes it. Several times throughout the article the book is mentioned with the strong 

suggestion that the reader should go buy it immediately. That attitude made the whole article feel 

bossy and demanding.  

The information on the Executive Briefing model is actually very helpful, despite the off-

putting advertisement style of the article. The steps are laid out very clearly and can easily be 



followed by any SLMS to prepare for a meeting with administration. It is clear that a 

presentation made using this formula would be very impactful and could make a big difference 

in the administrator’s perception of the library and the programs it offers. Being a program 

manager involves a lot more than merely designing events and activities. Before programs can 

happen there has to be support and a budget, and the SLMS is responsible for acquiring those.  

This article is very useful for anyone who has to meet with “higher-ups” to advocate for 

their programs and obtain backing and should definitely be recommended to pre-service 

librarians as well as practicing librarians.  

 


