
The policy that I am examining is from Fort Worth Independent School District (2015).  

Purpose 

The objectives of the selection policy are clearly stated. They cover the 5 key goals: 

enriching the curriculum, stimulating growth, presenting varied point of view, representing 

diverse groups in the community, and providing a wide range of information to foster students in 

developing their own informed opinions. These goals provide for the inclusion of materials that 

may be deemed controversial to some, but are essential to accurately representing the diversity of 

the human experience. In a district as large as Fort Worth ISD there is a great deal of diversity 

within and between campuses, which makes the inclusion of diverse materials ever more 

important.  

Responsibility 

The policy of FWISD specifies that trained professional staff members are able to select 

materials and resources that support the curriculum and align to the selection policy, but the 

ultimate authority for decisions is the Board. The librarian has the power to determine what 

materials and resources to select for their own libraries to meet the needs of their patrons. A 

campus that is primarily low income Hispanic students has vastly different needs than a campus 

a mile away that is primarily upper middle class Caucasian students. The librarian of each 

campus knows the needs of their population better than anyone else and it is only natural that 

they should have the ability to make judgements as to what materials will best serve their 

students.  

Selection Criteria 

The selection criteria are very broad. Selections must support general educational goals, meet 

high standards of presentation, quality, and educational significance, be appropriate to the age 

and developmental levels of students, and provide information that motivates students to be 

responsible citizens and make informed decisions. The policy does not give any specifications as 

to what determines “high standards” or how the motivation of students is to be measured. While 

the lack of detailed guidelines gives librarians a great deal of freedom, it also presents potential 

for conflict stemming from misunderstanding. What one librarian deems “high quality” may not 

coincide to what the Board considers to be quality. A more detailed selection criteria would 

remove some of the guesswork and ensure all stakeholders are on the same page in their 

interpretations of what is meant by quality. 

Selection Aids 

There is no list of selection aids in the FWISD policy. Most experienced librarians will be 

familiar with different selection aids, such as sources for reviews and recommendations, but not 

all librarians have experience. For new librarians or for other staff tasked with assisting in the 

selection process it would be valuable to have a list of appropriate sources of reviews to be used 

in evaluating materials.  

Types of Materials 

 At the opening of the policy it is stated that instructional resources “refers to textbooks, 

library acquisitions, supplemental materials for classroom use, and any other instructional 

materials, including electronic resources, used for formal or informal teaching and learning 

purposes” (Fort Worth Independent School District, 2013, p. 1). The rest of the policy uses the 

term “instructional resources,” making it clear that the policy encompasses not only print 

materials, but online databases, apps, and audiovisual materials. 

Patron Requests 



 Patron requests are not addressed in the district policy. This omission leads to the 

conclusion that requests are handled by the librarian who receives the request. It can be assumed 

that when an item is requested the appropriate procedure would be for the librarian to examine 

the requested item and evaluate it based on the district selection policy. If the item fulfills the 

selection criteria and is with the budget the librarian is free to add it to the collection. It would be 

simple to add a line to the policy explicitly stating that procedure. 

Gifts and Donations 

Gifts are covered in a single sentence of the FWISD policy. It simply states that they are to 

be evaluated using the same criteria used for the rest of the collection and should be kept or 

discarded accordingly.  

Maintenance of Collection 

Like gifts, collection maintenance is covered in a single sentence. According to the policy 

material selection is a process that is ongoing. The only guideline for whether a resource should 

be removed is if it is “no longer appropriate” or is in need of repair/replacement as it is still of 

value to the collection. There are no criteria listed for the age of the collection or the removal of 

materials that are not in demand. Those decisions are left to the discretion of the librarian. 

Reconsideration of Materials 

The bulk of the FWISD policy is devoted to the procedure for handling challenges to 

items in the collection. There are several steps to go through if a book or resource is challenged. 

These steps move from merely having the librarian or other administrator explain the selection 

policy and how the challenged material fits into the collection, to forming a committee to 

evaluate the material. The policy gives clear steps to take in the event of a challenge. 

Confidentiality 

 Confidentiality is not addressed in the collection development policy. The district 

librarian intranet has a page that simply states the AASL position on the confidentiality of library 

records. The page also urges librarians to respect the rights of their patrons by abiding by the 

ALA Policy on the Confidentiality of Library Records. This seems like a rather weak stance, 

merely suggesting librarians respect students. I would recommend that a firmer stance be taken. 

The expectation that librarians will honor the rights of their patrons should not be a suggestion, 

but a mandate. A more comprehensive set of guidelines for librarians to follow when 

determining what rights a patron has and how to protect them would also be a helpful addition.  

Copyright and Fair Use 

 This issue of copyright and fair use is not mentioned in the collection development 

policy. The Library Media Services department does have a separate document, Intellectual 

Property (2011), which states the expectation that all district employees abide by copyright and 

fair use laws. The document also states that students retain all rights to work that they create as 

part of instructional activities or using district technology.  

Acceptable Use of Internet and Computer Networks 

The collection development policy does not include information or expectations 

regarding the use of internet and computer networks. Separate documents outline the employee 

and student standards of conduct when using electronic media. The Employee Standard of 

Conduct (2012) and the Acceptable Use of Electronic Communications System (2015) are very 

explicit and thorough in describing what is and is not considered acceptable use.  

Summary 

The collection development policy of Fort Worth ISD is overall a solid document. It 

leaves room for librarians to have a great deal of power in determining what to include in their 



library collection. For newer librarians, however, the policy seems vague and does not provide 

resources or tools to aid in the selection process. 

The greatest weakness of the policy is that it does not include the topics of copyright, 

confidentiality, and acceptable use. While those issues are addressed in other documents, they 

are not collected together or easy to find. The policy would be improved by including links to 

those supporting documents that would be of value to librarians. 
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